Proof of Concept Justification
  Project Information:
	Title:
	

	Owner:
	

	Date:
	

	Overview:
	

	SalesOps Ticket Number:
	



	IT & Services Use
	

	Demo Asset Tag:
	

	Start Date:
	

	End Date:
	

	
	 



Objectives:
1. Purpose of PoC: 
2. PoC Success Criteria: 
3. Duration of the PoC: 
Scope:
1. List of Equipment for PoC: Detail equipment or components required.
a.  : 

2. Stakeholder: List the details about the team participating in PoC.
	Title
	Contact Name
	Mail ID 
	Contact Number

	
	
	
	

	
	
	
	

	
	
	
	


Use case:
1. To test the Face Recognition Software and evaluate its capabilities.
Device Information: 
	Brand
	SKU
	Serial Number (IT&S Use)

	
	
	

	
	
	

	
	
	

	
	
	


List competition involved for this project:
1. 
2. 
3. 
Work Plan: (Optional)
Detailed work plan with responsible stakeholder and milestone dates
	Task
	Owner
	Complete: Y/N

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Approvals:
As the project owner, I hereby confirm my understanding of the customer's objectives, requirements and planned use cases after the successful completion of the project. All the information is captured in this PoC form. I am committed to overseeing the successful execution of the PoC with the presales team and ensuring that all PoC success criteria are achieved.
 Kindly approve this PoC justification form.

Project Owner Signature: 
Date: 


